
Appendix 2: 2022 Capital Budget and Outlook to 2031

Description 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total 
2031

2022-

Vehicles

Vehicles 4,470 4,550 4,650 4,740 4,830 4,930 5,030 5,130 5,230 5,340 48,900

Air Operations 7,190 100 100 100 1,218 718 578 919 100 152 11,175

Marine Patrol Boat 250 1,220 1,470

Sub Total Vehicles 11,660 4,650 4,750 4,840 6,048 5,648 5,608 6,299 6,550 5,492 61,545

Facilities

Renovations to Existing Facilities 1,515 1,060 1,080 1,100 1,120 1,140 1,160 1,180 1,200 1,220 11,775

Consolidate Leased Premises 100 2,500 7,400 10,000

#1 District Headquarters 4,280 4,280

240 Prospect Renovation 2,050 2,050

Peer Support Leasehold Improvements 860 860

Sub Total Facilities 8,705 1,160 3,580 8,500 1,120 1,140 1,160 1,180 1,200 1,220 28,965

Communication Equipment

Radio System 190 190 14,000 13,500 27,880

Portable Radio Replacement 1,152 2,352 3,504

Sub Total Communication Equipment 1,342 2,542 0 0 0 0 0 14,000 13,500 0 31,384

Information Technology

IT Hardware and Software 2,550 2,640 2,590 2,610 2,780 2,900 2,680 2,710 2,740 2,920 27,120

Digital Evidence Mgmt & In Car Cam 2,144 1,046 1069 1,033 1030 1,030 1,030 1030 1,075 1,074 11,561

Connected Officer 1,429 1,030 770 1,024 1,024 970 965 947 931 1,289 10,379

IT Infrastructure 1,119 1,549 969 969 969 969 969 969 969 969 10,420

Computer Aided Dispatch/ Records Mgmt 3,700 3,700

Talent Management 300 300 300 300 300 300 300 300 300 300 3,000

Business Intelligence 560 170 170 170 170 170 170 100 100 100 1,880

Data Governance 1000 1,000

Closed-Circuit / Witness Rooms 100 716 816

Disaster Recovery Plan 370 58 308 736

YRPNet Re-write 150 150 300

Employee Scheduling 110 110

Sub Total Information Technology 8,572 6,735 6,128 6,164 10,973 6,339 6,114 6,922 6,423 6,652 71,022

Specialized Equipment

Furniture/ Body Armour/ Use of Force 1,218 1,643 1237 1,268 1301 1,499 1,319 1523 1,524 1,526 14,058

Technical Investigations Equipment 220 220 220 220 220 220 220 220 220 220 2,200

Forensic Equipment 562 204 264 247 616 1,893

Support Services Equipment 239 548 106 552 106 1,551

Road Safety Equipment 256 816 1,072

Telephone 700 700

Sub Total Specialized Equipment 2,495 2,615 1,721 1,594 1,521 1,719 2,091 2,096 2,560 3,062 21,474
Total Gross Expenditures 32,774 17,702 16,179 21,098 19,662 14,846 14,973 30,497 30,233 16,426 214,390

Envelope 24,547 16,814 14,501 11,406 17,204 12,660 13,028 36,681 37,442 23,364 207,647

Over / (under) envelope 8,227 888 1,678 9,692 2,458 2,186 1,945 -6,184 -7,209 -6,938 6,743
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