APPENDIX 5: 2022 CAPITAL FUNDING SOURCES

This appendix shows funding sources for the 2022 and 10 year Capital Budget. Financing for

the capital plan is a combination of contributions from tax levy funded reserves including assets
replacement reserves and debt reduction reserve, from development charges for growth related
projects and external funding from auction proceeds and shared services partners.

Table 1

2022 Capital Funding Sources

Categor Reserves — . Police
Y _ Debt Reduction  Development External
Operating Infrastructure , Total
Reserve Charges Funding
Tax levy Reserve
Vehicles $3,468,000  $5,274,000 $2,613,000 $0 $305,000 $11,660,000
Facilities $1,351,000  $2,238,000 $5,116,000 $0 $0 $8,705,000
Information
Technology $4,477,000  $1,751,000 $694,000 $1,650,000 $0 $8,572,000
Specialized
Equipment $0 $1,048,000 $1,447,000 $0 $0 $2,495,000
Communication
Equipment $0 $980,000 $283,000 $0 $79,000 $1,342,000
2022 Total $9,296,000  $11,291,000 $10,153,000 $1,650,000 $384,000 $32,774,000
Percentage 28% 35% 31% 5% 1% 100%
Ten year Total ~ $79,377,000  $62,660,000 $55,390,000 $16,500,000 $463,000 $214,390,000
Percentage 37% 29% 26% 8% 0.22% 100%




